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I appreciate the opportunity to address a matter of critical importance that 

affects all constituents in your community.  

 
My name is Thomas R. DePietro, owner of DePietro’s Pharmacy located in 

Dunmore, Pennsylvania. I earned my Doctor of Pharmacy from Temple 

University School of Pharmacy in 2009. In 2012, I embarked on the journey of 

pharmacy entrepreneurship after recognizing the need for enhanced patient 

care beyond what chain pharmacies offered. I founded DePietro’s Pharmacy 

with a commitment to providing personalized and professional service to our 

community. 

 
Over the past few years, I've engaged in discussions with numerous elected 

officials at both state and federal levels concerning the adverse effects of 

Pharmacy Benefit Managers (PBMs) on independent community pharmacies 

and public health. 

 

Today, I urge you to prioritize public health investment by ensuring fair 

reimbursement for the services rendered by independent pharmacies. 

 
Independent pharmacies play a crucial role in serving your constituents with 

individualized and expert care. The connection between health outcomes and 

medication adherence is undeniable. Medications can only be effective when 

taken as prescribed, yet adherence is often hindered by various barriers. 

Independent pharmacies address these obstacles by offering essential 

services such as home delivery and medication organization. 

 

As you know, a main goal for our senior citizen population is to remain in 

their homes while they age. At DePietro’s Pharmacy, it is extremely common 

that seniors, their family members or social workers turn to us to help them 

manage their medications so they can remain at home. We organize and sort 

their medications for the entire month. This service allows many of our 

customers to remain at home, instead of going into a nursing home.  

Corporate pharmacies do not offer this type of service.  



 
As witnessed during the COVID-19 pandemic, pharmacists across the 

Commonwealth played pivotal roles in the continuum of healthcare. This 

crisis underscored the importance of investing in public health infrastructure. 

 
There are three main categories of insurance contracts: state-funded plans, 

federally funded plans, and commercially insured plans. Each of these 

requires immediate attention to prevent further closures of pharmacies. For 

the purpose of this discussion, I will focus on state-funded plans. 

 
The Commonwealth of Pennsylvania's Department of Health Services 

contracts Managed Care Organizations (MCOs) to administer health and 

pharmacy benefits. However, the current reimbursement structure 

inadequately compensates pharmacies for their services. The existing 

dispensing fees, ranging from 50 to 75 cents per prescription, grossly 

underestimate the true costs of operation. These fees fail to cover basic 

business expenses, leading to the closure of many pharmacies. 

 

This contract is the HealthChoices Physical Health. On page 50 of the 
agreement pharmacy services are addressed in one sentence: “The 

Managed Care Organization must comply with the Department’s covered 

drug services standards and requirements described in Exhibit BBB, Drug 

Services.”  

The Exhibit BBB explicitly states that: The Agreement between the MCO and the 

State of PA states PH-MCO must develop, implement, and maintain a process that 

ensures the amount paid to all network pharmacies reflects the pharmacy’s 

acquisition cost, professional services and cost to dispense the prescription to a 

Medicaid beneficiary. The PH-MCO must submit to the Department the policies 

and procedures for development of network pharmacy payment methodology 

including the process to ensure that brand and generic payment rates reflect the 

pharmacy’s acquisition cost (from a readily available distributor doing business in 

Pennsylvania) and the professional dispensing fee accurately reflects the 



pharmacist’s professional services and cost to dispense the prescription to a 

Medicaid beneficiary. 

Dispensing fees are separate from the reimbursement for the medication product 

itself and from care coordination and other pharmacy care services. Dispensing 

fees take into consideration payroll and the array of other pharmacy department 

and facility costs — ranging from computer systems, to transaction fees, to utilities 

and beyond. 

 
The National Cost of Dispensing in 2020 estimated the average cost per 

prescription at $12.40, with approximately half of this attributed to payroll 

expenses alone. It's evident that the current reimbursement rates are 

unsustainable and threaten the viability of independent pharmacies. 

 
I implore you to take action to rectify this disparity and ensure fair 

reimbursement for pharmacies, enabling us to continue providing critical 

services to your constituents. 
 

 

 

Sincerely,  

Thomas R. DePietro, PharmD  

Pharmacist/Owner 

DePietro’s Pharmacy  

 

 

 

 

 

 



 

Below are some common examples of medications that we dispense to patients who have 
a Medicaid MCO plan.  

 

DRUG Name  Pharmacy COST  Insurance PAID  
BIKTARVY  $3,861.78 $3.829.13 
Cost to dispense  $12.40 $0.50 
Patient Copay  $0.00 
Total  $3,874.18 $3,829.63 
 
Total LOSS  

  
($44.55) 

 

 

DRUG Name  Pharmacy COST  Insurance PAID  
DULERA Inhaler $323.26 $327.02 
Cost to dispense  $12.40 $0.50 
Patient Copay   $3.00 
Total  $335.66 $330.02 
 
Total LOSS  

  
($5.64) 

 

DRUG Name  Pharmacy COST  Insurance PAID  
LISINOPRIL 2.5MG  $0.53 $4.17 
Cost to dispense  $12.40 $0.50 
Patient Copay   $0.00 
Total  $12.93 $4.67 
 
Total LOSS  

  
($8.26) 

 

 

 

 

 



 

The Cost of Dispensing a Prescription 

Item  Cost   
Transaction Charge  $0.055  
Electronic Rx Cost  $0.17  
Pharmacy vial  $0.31  
Pharmacy lid  $0.18  
Prescription Label  $0.05  
Paper Bag  $0.05  
Pharmacist  $60/hr   
Pharmacy Technician (Processes) $20/hr   
Pharmacy Technician (Counts/Labels) $20/hr  
Cashier  $18/hr   
Employee Health Insurance $9,000 per month  
Utility Expenses  Electric    $670.00/month 

Water        $104/per month 
Gas            $275/per month 

 

Computer Software   $500/month  
Building Expenses Business Insurance  

Property Insurance   
Real Estate Taxes      
Maintenance  

 

Credit Card Fees  3% of transaction  
 


