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Sean Fedorko 
Cofounder & Community Manager, Radius CoWork 
1001 State St. Suite 907 
Erie, PA 16501 
 
This testimony is submitted at the request of Representative Ryan Bizzarro.  
 
My perspective is informed by my years living away from Erie and Pennsylvania prior to returning, by my 
experience starting a small business in Erie’s downtown, and from my engagement in economic development 
projects. There are many policy prescriptions that could improve the level of technology and innovation based 
economic growth in Pennsylvania by directly addressing the costs and ease of pursuing those opportunities. 
However, I am going to address policies that improve the competitiveness of Pennsylvania communities for 
encouraging and attracting the people behind that technology and innovation based economic activity. Instead 
of directly addressing costs and ease of technology and innovation opportunities, Pennsylvania should focus on 
policies that make their communities more attractive to the kind of people who pursue work in technology, in 
innovative businesses, and 21st century jobs. Community development is economic development.  
 
People take risks and make investments in places where they are safe, satisfied by many amenities, and 
optimistic about the prospect of living in the community. Risk takers, innovators, and technology professionals 
have relocation options. Whether a community is trying to retain talent or attract it, the quality of the 
community will be a significant determining factor in personal choice. Without a great downtown, great schools, 
great local breweries, restaurants and entertainment, companies in a culturally impoverished community will 
always be struggling to retain or attract the best talent.  
 
As the population of Erie County stagnated, urban residents relocated to suburban developments, removing 
both private wealth and customers from the urban market. With tax revenues moving out of the urban core city 
infrastructure investments have been deferred, housing stock has deteriorated, and the city has declined as 
buildings deteriorate and businesses leave, drawing fewer people in from the surrounding suburbs and relying 
on social services and non-profits to fill the vacancies. The subsequent decline in tax revenue especially affects 
schools, and as school deteriorate the remaining families that can leave, do so. Regardless of innovation based 
policies, innovators themselves do not want to live in such a community. This is especially true of a young, 
professional, urbanist generation eager for cultural amenities and vibrant social environments.  
 
Strategies pursued by the PA House Democratic Policy Committee should address policies that create the kind of 
communities attractive to technologists, innovators, and 21st century industries.  
 
Generally, policies should: 

• Facilitate beautification and pedestrian-first designs of Main Streets and downtowns. 
• Promote redevelopment of urban infrastructure over suburban or green-field expansion. 
• Decrease barriers to the renovation and reuse of old infrastructure. 
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• Incentivize residential real estate investment in urban cores. Programs that abate taxes on real estate 
improvements have proven effective, particularly in Erie. 

• Relocate social services away from Main Streets and city centers, allowing these districts to become 
culturally and economically vibrant urban attractions.  

• Promote regionalization of municipalities which currently are incentivized to “race to the bottom” on 
taxes and standards to attract businesses, despite being effectively single economic and cultural regions. 
 

Some specific policies that provide for crucial technology infrastructure update and buildout: 
• Promote deployment of technology infrastructure and more efficiently coordinated traditional 

infrastructure: 
o Pennsylvania is one of a minority of states that preempt municipal governments from providing 

telecommunications services; an innovation based economy requires these data networks to 
thrive, and increasingly residents expect them. Allowing municipalities to operate these services 
where private telecoms are otherwise unwilling to invest is important.  

o Make-ready policies for telephone poles require any changes to prepare a pole for the quick and 
inexpensive addition of new lines. This substantially decreases the costs for fiber deployment.  

o Dig-once policies require all public and private parties interested in subterranean infrastructure 
to notify one another of opportunities to coordinate buildout. 90% of the cost of deployment is 
digging up and replacing road and sidewalk; this substantially decrease costs and improves 
shared record keeping.  

 
In the last few years, General Electric, Marriott International, McDonald’s Corp., HomeAdvisor, Expedia Inc., The 
Coca-Cola Co., Pinterest, and Aetna Inc. have all relocated their headquarters to major metropolitan 
downtowns. Thriving businesses know that they need to offer the kind of urban lifestyle that the best talent now 
demands. This has already benefitted Pennsylvania as Uber, Apple, Google, and other major technology firms 
have been attracted to the improving urban culture of Pittsburgh. Personally, I was only attracted to stay in Erie 
because breweries, Thai food restaurants, wine bars, local alt-weekly newspapers, and a new urban population 
of peers had emerged to make living here appealing.  
 
Many important policies addressing the specific needs of technologists, innovators, and 21st century industries 
will be suggested in your research. They’ll address attracting new entrepreneurs as well as reinvestment from 
established firms. My advice is to ensure that the communities where you would like to see new economic 
development are attractive to the entrepreneurs, innovators, and investors you hope to incentivize. Community 
and economic development must be pursued holistically.  
 
Best Regards,  
 
 
 
Sean Fedorko  
































